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Executive Summary 
 

The Bridge of Hope (BOH) project seeks to make a difference in the lives of street children and working 

children who are at risk of exploitation, including being trafficked. These children between the ages of 7-

16 have at least one care giver, a parent, grandparent, or extended family member, but live in poor and 

sometimes hazardous conditions in slum communities in Siem Reap, Cambodia. Due to the extreme 

poverty of the families of these children, they do not have the opportunity for even basic government- 

run education as they are involved helping their families survive economically.  

This project seeks to intervene in the lives of the children by providing a “bridge”, an opportunity for the 

children to cross over from their lives of working on the streets collecting trash, selling food and other 

commodities on the streets or caring for family members at home to enrolling as a regular student into 

the primary government school system in Siem Reap. The “bridge” is a school, with classes for children 

grades 1-6. The school offers them not just the opportunity for learning with other children in a small 

classroom size, but a special environment with additional supports including attentive, experienced and 

caring social workers, additional classes such as crafts, dancing, English and art, health and hygiene 

classes taught by an experienced nurse, fun and creative Bible Story classes teaching character and 

values and two hot, nutricious meals prepared by an experienced cook.   

It is widely agreed that education is a key to releasing people from poverty. The children, through the 

BOH project, are given the opportunity to emerge from their lives constrained by severe poverty and 

achieve an education, which in turn will equip and empower them as adults to find work, have healthy 

and happy lives and families and make meaningful contributions to the development of the society in 

which they live. Additionally the families of the children receive extra supports to enable them also to 

make meaningful growth towards a more sustainable and hopeful life.   

The evaluation was conducted over the span of approximately one week, June 15 – 20, 2014, by one 

evaluator, Elisabeth Bloomquist. The evaluator was assisted by the Project Manager, who scheduled 

appointments with staff and beneficiaries, and was available to assist throughout.  Although the 

evaluator has been living in Cambodia for 3 years and can converse comfortably in Khmer, the evaluator 

was accompanied through most of the evaluation by a Cambodian Khmer-English translator for 

assistance as needed.  

The key findings follow: 

 Based on quantitative analysis, over the past year of the project, BOH has been highly effective at 

educating and providing nutritional, medical and social support to children and transitioning them 

successfully into the government run school. 

 The BOH staff members are well-educated, experienced, organized, knowledgeable, skilled, hard-

working, articulate, caring, loving and enthusiastic. The staff is the greatest asset of this organization 

and is an integral part of the success of the organization’s ability to meet its goals.  
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 The care-givers of the children are a challenging population to work with and the difficulties in their 

lives which also affect their children represent the biggest challenge in helping the children succeed 

in school. 

 Based on information from the parents the greatest gains in knowledge for the children are in the 

areas of reading and writing Khmer and understanding and practicing basic preventative health 

measures.  

 Based on information from BOH staff, the markers of success for the children are in their improved 

behavior, interest in attending school, increase in knowledge, improvement in health and hygiene 

and an increased sense of confidence. 
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Background 
 

Cambodia is a rapidly developing country. Much of the countryside is covered with rice fields, but in the 

cities markers of modern life are everywhere. Along the edges of the modernity, the severe poverty 

cannot be hidden. One group of people in particular stand out. These are families whose livelihood 

consists of picking through the trash strewn along the sides of every street, looking for plastics and other 

recyclables to sell.  Alongside the adults, children are seen, trailing, helping, or sleeping in a parent’s 

cart. Other children, not working on the streets, assist in small family businesses such as making and 

selling small cakes, washing clothes and dishes. Others are responsible to care for siblings at home. 

Survival is the goal, but their lives and their future is the cost. 

The Bridge of Hope (BOH) project was started in Phnom Penh in 2005 and relocated to Siem Reap in 

2010. It is registered with the Ministry of Social Affairs. The project seeks to make a difference in the 

lives of the poorest children of Siem Reap who are working and at risk of being trafficked, exploited and 

becoming addicted to drugs. These children are between the ages of 7-16; they have at least one care 

giver, but most live in the poor and hazardous slum communities in Siem Reap. They are responsible to 

help their families survive economically by either working or looking after family members and this 

leaves them without the opportunity for even a basic education. This perpetuates the destructive cycle 

of poverty and hopelessness. Intervention is needed to help these children and their families experience 

a new way of life, a life with the hope of lasting transformation. 

Project Description 
 

The project endeavors to work with at risk children and their families in a holistic way. Due to the 

difficulty of placing a child who has been at home or on the street directly into a government-run school, 

the project offers a nurturing environment of primary school, grades 1-6 taught by trained teachers with 

the goal of transitioning the children to the government school. If the transition is not possible the 

project seeks an appropriate vocational training situation for those children who are working age. 

Additionally, nutritious meals, life skills training including how to protect themselves and understand 

their rights as children and advocate for other children, counseling, basic hygiene and health education, 

school materials, school uniforms, Khmer cultural training, learning Khmer dance, character training, 

access to a birth certificates where possible, qualified on site medical care and access to dental care are 

provided. For the children’s family the project offers social support and counseling, individualized 

follow-up, parenting classes, medical assistance for the families, food support (rice) for those families 

with desperate need and supervised savings and loan groups.  

The project functions as a “bridge” for the children and their families, offering them the opportunity to 

have a hopeful life and future. From within this highly personalized environment, they are offered a 

unique environment in which they can thrive, develop as children, both socially, educationally and 

emotionally and eventually cross over into the public schools and continue their education successfully. 
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Stakeholder Identification & Engagement 
 

Stakeholders were identified by discussion with the Project Manager and review of program documents. 

The first set of stakeholders are primarily beneficiaries of the project. The second are interested in the 

project and indirect beneficiaries of the long term outcomes (because they live in the community). The 

third set are primarily donors, investors, those who are interested in the project. 

 Beneficiaries – including the students, families of the students and community (who are 

involved with the money saving and lending program). 

 Project Staff – especially the Project Manager, Lead Counselor, Nurse and Lead Teacher. These 

stakeholders are the most knowledgeable and the most engaged with the project. 

 Funding Agencies – WEC International, HADA-Australia, Mission Alliance Finland, Singapore 

Churches, Individual donors and volunteers. 

Key Evaluation Questions 
 

The project was evaluated as an ongoing project with activities and outcomes in process. The following 

general questions were used: 

 Is the project reaching its targeted population as stated in the vision statement? 

 Are the project activities running according to plan? 

 Have any major changes been made to the project activities? 

 Are project materials of a good quality and appropriate for the target population? 

 Are the beneficiaries satisfied with the project? 

In interviewing the beneficiaries, the families of the children, the following is a sample of the more 

detailed questions that were used: 

 How were you introduced to the project? 

 Do you have or have you been able to get a birth certificate for your child? 

 Has your child learned to read and write at school? 

 What is your child’s favorite subject? 

 What does your child do in his free-time after school? 

 What has your child learned about brushing teeth? 

 What has your child learned about washing hands? 

 How often does a Social Worker visit your home? 

 How do these visits help you? 

 Do you attend the parent classes? 

 What is taught at the parent classes? 

 Are you a member of a savings group? 
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 Have you taken a loan and re-paid it? 

For interviewing the project staff, reviewing program documents and reviewing beneficiary family 

responses the following questions were used in various forms: 

 What is your position on the team? 

 How long have you worked on the project? 

 Do the activities run according to plan? 

 Have there been any major changes in activities? 

 What kinds of materials are used? 

 What have been the biggest challenges/difficulties? 

 What changes could be made to make the program better? 

 Do you think the beneficiaries are satisfied with the program? 

 Are there any factors inside or outside the project preventing the desired changes? 

 How effective is the project in producing change? 

For the focused interviews with Lead Counselor and Lead Teacher the following questions were used: 

 What is most important to you about this project? 

o Why is this the most important? 

 How have you measured this? 

 

 What would you like the project to achieve? 

o Why would you like the project to achieve this? 

 How have you or would you measure this? 

Evaluation Design & Methods 
 

The evaluation design consisted mainly of: 

 face to face interviews with key staff, general staff,  and beneficiaries in their homes (children & 

caregivers) and BOH partners, 

 the review and examination of project related documents and  

 the review and examination of student and staff records.  

Interviews were conducted with all available project staff, including the Project Manager (1), the 

Assistant Manager (1), the Teacher Supervisor (1), Teachers (6), Social Workers (3) and the Children’s 

Club Leader (1).  Although support staff including cooks (2), cleaners (2) and guards (2) were not 

interviewed, they were assessed via interaction and observation. Face to face interviews were 

conducted with five Khmer beneficiary families, one Vietnamese beneficiary family, two partner 

organization representatives, one village leader (female, aged 60 years old) and one principal 

(approximately 50 years old) of the government run elementary school to which the children are 
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transitioned to after completion of their education at BOH and upon meeting the entry requirements for 

the public school (being able to read and write Khmer for older grades and having a birth certificate). 

Additionally, a face to face interview was conducted with a representative of two partner organizations: 

the Project Manager of the Cambodian Center for the Protection of Child Rights (CCPCR) and a 

Vietnamese-Canadian missionary, fluent in Vietnamese, working with the Christian Missionary Alliance 

(CMA) in assisting the Vietnamese students and their families in all areas of their lives.  

The Project Manager made available the examination of all project related documents including the 

vision paper, the log frame, the website address with information, quarterly government reports going 

back for 2 years, reports to donors (going back approximately 2 years), a power-point video 

presentation and a short video, all of which were reviewed.  

The Project Manager and the Teacher Supervisor assisted with the review of student records such as 

registration, daily attendance records and beneficiary family records. Savings books were reviewed and 

the process of beneficiary family depositing money was observed. Nursing documents and materials 

were reviewed. A sample of personnel files were reviewed, including applications, performance reviews, 

documentation of staff leave and specialized trainings. 

Financial documents, budgets and financial reports were not reviewed as this was beyond the purpose 

of this evaluation. The Project Manager reported that a specialized auditor is engaged once a year for 

this purpose according to the Charter with Chab Dai, an NGO which is an association of NGOs working 

together to end trafficking and exploitation of children. Additionally the staff undertake a very 

thourough and detailed process of self-evaluation once a year according to the Charter with Chab Dai.  
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Evaluation Plan 
 

Evaluation Plan/Schedule : June 15-21, 2014 

Bridge of Hope, WEC International Cambodia 

Date Time 
Persons 

Accompanying 
Evaluator 

Face-Face Interview                           
Other Activity            

(as noted) 
Completed  
(Yes/No) 

Comments 

Sunday  

6/15/2014 6PM None Project Manager (PM)   Yes 
 Monday 

6/16/2014 8AM PM, Interpreter (I)   Facility Tour Yes 
   8:30AM I Assistant Manager   Yes   

  9:00AM I Counselor 1   Yes   

  9:30AM I Teacher - 2nd grade   Yes   

  9:45AM I Teacher - 3rd grade   Yes   

  10:00AM I Teacher - 1-4th grade   Yes   

  10:15AM I Nurse   Yes   

  10:30AM I Children’s' Club Leader   Yes   

  2:00PM I Teacher Supervisor   Yes   

  2:30PM I Counselor 2   Yes   

  3:00PM I Teacher - 2nd grade   No NA 

  3:30PM I Teacher 4th grade   Yes   

  4:00PM I Teacher 1st grade   Yes   

  4:30PM I Vietnamese Student   Yes   

  4:15PM I Khmer Student   Yes   

  4:45PM I Khmer Student   Yes   
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Date Time 
Persons 

Accompanying 
Evaluator 

Face-Face Interview                           
Other Activity            

(as noted) 
Completed  
(Yes/No) 

Comments 

Tuesday 

6/17/2014 8:00AM 
Social Worker 

(SW), I Beneficiary Family - 1   Yes 

Hospitality - samples of 
small cake-making 

business 

  8:45AM SW, I Beneficiary Family - 2   Yes 

Mother not available, 
Grandmother and Aunt 
provided information 

  9:30AM SW, I Beneficiary Family - 3   Yes None 

  10:15AM SW, I Beneficiary Family - 4   Yes None 

  11:00AM SW, I Beneficiary Family - 5   Yes Hospitality - drinks 

  2:00PM None Partner CMA   Yes None 

  3:30PM I Partner CCPCR   Yes None 

  4:30PM Teacher (T), I Partner - School Principal   Yes 

Request to build toilets 
and provide school 

supplies 

Wednesday 

6/18/2014 8:50AM SW Village Leader   Yes None - gift given? 

  No additional evaluation activities due to observance of national public holiday (King's Mother's Birthday) 
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Date Time 
Persons 

Accompanying 
Evaluator 

Face-Face Interview                           
Other Activity            

(as noted) 
Completed  
(Yes/No) 

Comments 

Thursday 

6/19/2014 2:00PM 
SW, Vietnamese 

Translator, I Beneficiary Family - 6   Yes/No 

Two Beneficiary Families 
not visited due to an 
unexpected event.  

  3:00PM I   Document Review Yes   

  4:00PM I, Head Teacher   
Document & 

Materials Review Yes   

  5:00PM None   

Quarterly Donor & 
Government 

Report Review Yes   

Friday 

6/20/2014 8:00AM  I Observation of Classes    Yes  
Observed briefly so as not 

to disturb students  

  9:30AM I 
Lead Social Worker - Focused 

Interview    Yes   

  10:30AM PM 
 

Discussion of 
Recommendations  Yes 

 

  1:30PM I    

Observation of 
Weekly Staff 

Meeting No  Caught only the tail-end  

 2:30PM I  
Lead Teacher - Focused 

Interview   Yes   

Saturday 

6/21/2014 11:00AM None  
Review Report 

with PM   

  



 

Page 11 of 20 
 

Data Collection & Processing Procedures 
 

The Face to Face Interviews conducted with staff, beneficiaries and partners were conducted using a 

selection of the key questions. The questions were selected based on the role and responsibilities of the 

interviewee. The questions were adapted slightly where necessary with the aid of the Interpreter when 

the interviewee did not understand the question or was unable to provide an answer. (see the 

Limitations section for further detail). The interviewees had either given consent prior to the interview 

or in the case of the beneficiaries were asked for a verbal consent prior to the interview. No declines in 

participation were noted. The responses to the interviews, although provided verbally in Khmer (with 

the exception of the Project Manager, Assistant Manager, and both partner organizations participants) 

were recorded by the Evaluator in English in a notebook. Neither a computer, electronic tablet nor a 

handheld recording device was used in order to avoid distraction and to ensure the comfort and 

confidentiality of the interviewee. The beneficiaries (caregivers) were interviewed in their homes, 

usually sitting on a floor mat, assisted by the Interpreter, the Social Worker and when needed a 

Translator (from Vietnamese into Khmer). 

Analysis 
 

The BOH project is currently actively and effectively engaged in carrying out all the project activities that 

are detailed in the Log frame and achieving success in producing the desired outcomes. The informal 

school has as its target population primarily the children who have not previously been enrolled in any 

government school because they have been working, do not have a birth certificate or are Vietnamese 

and do not have enough Fluency in the Khmer language to be able to participate successfully in school. 

Based on the first quarter report for 2014, 74 children are enrolled. About a third of the participants in 

the program (25 children) are Vietnamese children who would otherwise have very little opportunity for 

education. School attendance is very high with only 1-2 absences noted in each class each day. Drop-

outs, although they occur, are not overwhelming and are generally attributed to the very difficult 

circumstances of the families, primarily the relocation of a family from one community to another due 

to eviction or in order to find additional work.  

The project seeks to help those children without birth certificates to obtain them as they cannot 

proceed beyond Grade 6 without them. In Cambodia birth certificates are not issued by the hospital or 

any medical staff assisting in a birth process, but are obtaining through a complex process which 

involves the necessity of the family returning to their original village and completion of family books and 

the cooperation of the village leader. In addition resources are often required for transportation. For the 

Vietnamese students the situation is much more complicated because the government does not 

currently have any law in place to allow for even third generation Vietnamese to be legally documented. 

Due to a good relationship with the government school, the project is able to help Vietnamese children 

transition to elementary school, if they are young enough to do this, but they cannot proceed beyond 

the 6th grade. Some Vietnamese children are already teenagers and cannot socially adapt to being in an 
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elementary school setting and so the project has been successful in helping these children access 

vocational training. The follow-up of the BOH children at the government school helps to ensure their 

success. 

While the project’s focus is primarily on helping the children to achieve success in their education in the 

school, there is understand among the management, leadership and staff that success in school requires 

significant additional supporting of the child in all areas of life. This holistic approach to helping the child 

in their education is a strong foundation for the success of the project. 

The staff nurse is very active in attending to the immediate medical needs of the student as documented 

in very detailed medical records of every child and summarized in the quarterly reports. During rainy 

season the number of medical issues rises significantly. The entire family is treated with deworming 

medications twice a year and the children regularly wash their hair with anti-lice shampoo.  About half 

the children’s families receive additional rice support.  

As the child is in school, social workers are following up with the family, assessing the critical needs of 

the family and offering skillful assistance, making referrals and giving highly personalized attention to 

each of the family members that are a part of the child’s home. These include helping family members 

with an additional ration of rice, based on the size of the family and the need, helping family members 

to access medical care, encouraging family members to be a part of a savings group and teaching them 

how to participate and overseeing the process. 

Many beneficiary families reported being visited at least 2 times a week and the relationship between 

the caregivers and the social worker was observed to be knowledgeable of the family situation, warm 

and appropriate. All the caregivers reported attending or trying to attend the parent meetings and most 

were able to report the skills they were learning. 

All of the families visited reported their children know how to wash their hands and when and how to 

brush their teeth and when and additionally many children had taught their parents and other family 

members what they had learned. The prevention of disease and the spread of disease is a key success of 

this project by its focused efforts on teaching preventative health measures. Highly colored and clear 

posters are displayed through the school and the children all appeared well groomed. 

The staff of BOH regularly attend additional trainings to support their work. This appears to be a focus 

on the staff care and a result of a previous intervention done with the staff by Chab Dai. The staff have 

access to a professionally trained counselor, fluent in Khmer and they report this to be helpful, although 

it seemed that culturally used ways of dealing with stress, such as massage, were also highly effective. 

In meeting with people in the community and partners it was evident that the school has maintained 

good relationships. The village leader and the school principal had no complaints and only praise for the 

project, requesting project expansion. 

Limitations 
 

No significant limitations encountered. The evaluation was focused on qualitative analysis. Staff, 

beneficiaries and partners were interviewed without any noted bias. The Evaluator was limited by her 
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Khmer fluency, however, the presence of a Cambodian Interpreter helped with this situation. The 

process of using an interpreter lends somewhat to a break in the conversation.  

The Evaluator noted that “open-ended” questions took time to understand and at times were difficult to 

answer.  

No quantitative analysis was carried out, due to the highly qualitative nature of the project and the 

absence of indicators in the log frame being written in a measurable way.  

Results 
 

Table 1: Staff Interview Responses– grouped together and summarized. (#) indicates number of similar 
responses 

Question: What are the 
main benefits to 
beneficiaries? 

Counselor: Education for the children 

 Teacher: Teacher, nurse and counselors work together referring the 
students to each other for help with problems. They also discuss together 
how best to help the whole family.  

 Counselor: Saving circles or groups 

 Teacher: The students are learning extra subjects and they are learning a 
lot.  

Question: What are the 
strengths of Project 
(rephrasing of benefits)? 

Management: Staff have good relationships with each other, very good 
communication together, including weekly staff meetings, monthly 
management meetings. The staff have a good relationship with each other 
because they love God. 

 Teacher: BOH follows the children much more closely that the teachers at 
the public school. 

Question: What is the best 
aspect of the project 
(rephrasing of strengths)? 

Teacher (3): Loves to teach and the children love to learn, love helping the 
children learn 

 Teacher: Feels great compassion for the children  

 Teacher: Loves to play with the children and read to the children 

 Teacher: School provides special outings from the children 2-3 times a 
year. 

 Teacher: Loves to teach the children and joke with them to try to cheer 
them up when they are down because of difficult family situations. 

 Teacher: Went to Japan on a government school program to gain 
education about schooling children. Teacher was able to come back to 
Cambodia with many new ideas which he hopes to slowly implement over 
time. He noted that changes need to be made slowly.  

 Teacher: The work is fair 

Question: Success Story Counselor: One family which had no water on the land they rent were able 
to get a well with help from BOH. They were then able to grow vegetables, 
sell them and have built a nicer house. The husband found a job. They are 
now doing economically much better. 

 Teacher: One young boy who studied at BOH for three years was able to 
advance 2 grades when he entered the public school because he had done 
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so well. Normally the public school only allows a student to advance 1 
year, however in this case it was felt that he had achieved enough to 
advance 2 years.  

 Counselor: The father of 3 children who study at BOH was very sick. BOH 
helped him access medical care in Phnom Penh. This family did not have a 
house to live in but did own land. After the medical treatment, the father 
recovered, was able to get a job as a guard and now, with assistance from 
another organization because he was still weak, he has finished building a 
house. The mother is also working selling bread.  

Question: What is the 
biggest challenges of the 
project 

Counselor (2): Domestic violence in the homes greatly disrupts the lives of 
the children and their ability to focus and do well at school (3 families have 
a serious problem with this).  

 Counselor: Difficult for the families of the children to access medical care  

 Teacher: Even though the parents agree that the children will not work, 
sometimes the children do go to work because the parents are so poor. 

 Teacher (4): The children have so many problems at home it affects their 
ability to learn at school.  

 Teacher (2): Children dropping out of the project because the parents have 
moved and taken the children with them 

 Counselor (2): Poverty  

 Management: Families moving and children dropping out of school 

 Counselor: Families do not own land and so have to rent. At times the 
landlords take back the land, leaving the families homeless. This 
occasionally leads the family to move suddenly which removes the child 
from school (when they move to a distant location). 

 Nurse: Children falling down, getting injuries, getting a cold and parents 
don’t take their children to the doctor. 

 Children Club: Sometimes the children fight with each other and can be 
difficult to manage 

Question: What is the 
biggest problem in the 
project (rephrasing of 
challenges)? 

(2) There are no significant problems in the project because all the staff 
work together to help each other when they need help. 

 Teacher: Some of the Vietnamese children struggle with the Khmer 
language. Additionally some of the Vietnamese children get into trouble, 
but the teachers are always watching the children and they intervene. 

Question: Areas for 
improvement 

Faster accounting system 

 Short courses for improvement in skills/to keep on learning 

 Teacher: To be stricter in helping the children learn health and hygiene 
and enforce this in the school – this was learned from observing the 
Japanese schools on a trip organized by the public school. 

 More materials for math class to assist with learning and explaining 

 

Table 2: Student Interview Responses 

Question: Best part about 
being at BOH? 

Loves to learn, likes sewing, football, favorite subjects are science and 
learning about Khmer culture and community 

 Loves science because likes to understand why things are the way they 
are, loves to read and play football 
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Question: What is 
challenging about BOH? 

Math is hard and Khmer is difficult to learn 

 

Table 3: Family Visit Meetings Responses  

Question: What are the 
biggest benefits/best parts 
about family participating 
in the BOH project? 

Child loves to read and write so well. Child loves to draw at school. The 
child has many friends now and he invites them over to the house and 
they play together. 

 Child loves to read – he reads the letters and words on TV when he sees 
them. He has lots of friends who come over to play. He studies by himself 
when his parents are busy. 

 Children making good relationships 

 Children have learned to read and write and they are so happy they can 
go to school even though they are poor 

 The children love going to school, even when they aren’t feeling well, they 
want to go and study. 

 The school helps the family “with everything” including rice. The family is 
very happy with the project.  

 Child likes reading and drawing 

Question: Does your child 
know how to wash hands 
and brush teeth/how 
often? 

Child learned at school and came home and taught the whole family how 
and when to wash hands (mother demonstrated) 

 (2) Learned to wash hands and brush teeth at school 

Question: Do you attend 
the parenting club and 
what have you learned? 

Join every month 

 Loves going to the parenting classes and has learned how to care for the 
child 

 Both parents go to the club however; due to the language (they are 
Vietnamese) it is difficult to understand. They plan to attend more often 
now that there is a translator 

 Goes to the parenting club if the social worker reminds her 

 

Table 4: Summary of Discussion with Partner working with Vietnamese Children 

Summary of Unique 
Problems for Vietnamese 
Children: 

Children are unable to obtain birth certificates at all – this means they 
cannot access government (public) schooling after the 6th grade. Instead 
they will need to attend private schools. 

 There is prejudice in the Khmer community towards the Vietnamese 
people because they are not ethnic Khmer, even though many of them 
have lived in Cambodia for many generations. 

 One family in particular has sold their daughter several times to work in 
places where she would be at significant risk of abuse. This partner has 
intervened to get the child released and back to school. 

 Families are very mobile 

 Family members who are working are prone to gambling, drinking and 
among the men drug use is epidemic 

 Stealing is a strong habit, including among the children 
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 Children do not speak Khmer, have poor Khmer, use phrases which are 
not considered appropriate (are colloquial) and often speak with an 
accent which further identifies them and stigmatizes them as being 
Vietnamese.  

Benefits of BOH: Once children go to an institution it is very difficult for them to 
reintegrate back into their communities, very often it is not possible. It is 
best to keep the children in their homes and communities if at all 
possible. 

 

Table 5: Summary of Interview with Cambodian Center for the Protection of Children’s Rights 

Challenges in working with 
preschool at risk children: 

Poverty is a major challenge in working with this population because the 
children need to help the family survive economically and work. The 
parents don’t know how to encourage their children in school and the 
family members themselves are often uneducated. Many families don’t 
see the value of educating their children and families are often feeling 
hopeless. It is very difficult to get birth certificates and it’s not legally 
possible to get birth certificates for Vietnamese children, because there 
are no clear laws that would govern how this could be done.  

Partnership with BOH: The children who have been referred are sponsored with uniforms, take 
home rice, social work visits. Children who are lacking in the Khmer 
language are referred to BOH to improve their Khmer so they can 
transition to public schooling. 

Benefits of BOH: At the public schools the teacher makes fun of the Vietnamese children 
and the way they speak Khmer. This embarrasses the children and they 
drop out. 

 

Table 6: Meeting with Village Leader 

Summary of Meeting: Village leader is aware of the project and has been involved with it since 
2012. Per the social worker she attended the end of the school term 
program. She states the project is one that helps poor children and she is 
very happy to have the project in her community. She was very interested 
in the saving groups and asked if the project was able to expand to 
include more people in her community. 

Benefits of BOH to her 
community : 

1. BOH has helped to decrease the violence among families in her 
community. 
2. BOH has helped to decrease the children who use drugs and are 
begging in the village 
3. No one in the community has ever said anything bad to her about the 
project.  

Areas of Need: The community needs more NGOs to work with the youth. The youth 
population is very difficult to work with and she observed that there were 
not many NGOs working in her village.  

 

Table 7: Records or Documents Reviewed 

Teacher Attendance 
Records 

Very well organized, neat, clean, easily accessed, easy to read and 
understand 

Social Work Records Each child has a file with detailed documentation about visits 

Nurse Records/Materials Very detailed, neat files for each child. Noted brightly colored posters, 
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educational posters displayed for hand-washing, brushing teeth, food 
groups 

Savings Group Records Very neatly kept and well organized books for the beneficiaries, larger 
book for the savings group leader and another record for the counselor. 

Government Reports Easy to read and understand with a lot of detail– quarterly reports in 
English and Khmer 

Donor Reports Lengthy, comprehensive quarterly reports covering all aspects of the 
project 

Personnel Records Neatly kept, each staff person has a separate file, documentation of staff 
training, time off 

Chab Dai Charter A detailed and comprehensive document 

Child Protection Policy Detailed policy 

 

Table 8: Focused Interview with Two Key Staff 

Question: What is most 
important to you about the 
project? 

The education of the children. 

Question: Why is this most 
important? 

By increasing their knowledge (specifically learning to read and write) the 
children are able to gain entrance into the public schools. BOH prepares 
them for the public school. When the children are on the streets they get 
into a lot of problems such as drugs, bad behaviors and relationships with 
other children which are not beneficial to their development. They 
become thieves. They see the children who are going to school (in their 
school uniforms) and they too want to go to school with the other 
children. The feeling of poverty stays with these children always, even 
when they are grown.  

 When the children are able to go to school, the parents are able to focus 
themselves on obtaining work to support their families, instead of 
watching and caring for the children at home.  

 When the children come to school, they don’t spend their time as they 
did on the streets or at home, playing games and gambling. 

 Some of the children come from homes where domestic violence is a big 
problem. When the children come to school instead of experiencing the 
violence they are able to spend their time learning. 

Question: How would you 
measure these things? 

The children are tested in school to see if they are learning. They take a 
test every month, every quarter. This is according to the government 
curriculum which is used in the school. The teacher considers how many 
children are passing and how many have failed.  

 Improved health. When the children first enter the project they are often 
very thin and pale. After they have been at the school for a while, their 
health improves. 

 Hygiene. When the children first arrive they are dirty, their clothes are 
dirty and they don’t know how to take care of themselves. After they 
have been at the school for a while they learn how to take care of their 
bodies and they look fresh and clean.  

 Confidence. When the children first arrive they are often scared and shy. 
After they have been at the school they begin to make gains in making 
friends, being able to learn and this gives them a confidence which is 
noticed by the staff.  
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 Using bad language. When the children arrive they have a vocabulary 
which is not appropriate for children and is not polite. After they have 
been at the school, this language falls away and they learn to talk 
appropriately and politely. During vacation times there is some 
regression, but while the children are in school they learn to speak 
properly. 

What would you like the 
project to achieve? 

The children to complete the program at BOH and transition to the public 
schools if possible. If it is not possible (the children are already too old 
and do not want to be in elementary school) to help them find suitable 
vocational training. 

Why would you like to 
achieve this? 

If the children can complete their education or find vocational training, 
they will be able to have a good future and get a good job.  

How would you measure 
this? 

Check the character of the child. If they are hard-working they will do 
well. If they are lazy they will probably not do well. Check the number of 
children who fail at the public school and come back to BOH. Compare the 
students to those at the public school. Follow-up on the kids who transfer 
to the public schools to see if they are successful and to intervene and 
assist where needed. For example, one student was discouraged because 
they teacher mistreated the child at the public school. The staff member 
encouraged the student to keep studying, not to drop out because of the 
teacher.  

 

Discussion & Recommendations 
 

1. The project is currently reaching its target population of at risk children who are not going to 

school with high effectiveness and efficiency, considering the challenging nature of this 

population and the large amount of resources necessary to effect change, not only in the 

children but in the families. 

2. The project is having a significant impact on the community through the social work support 

offered to the families of the children who attend school and there are no significant gaps in 

social work support or areas to recommend change or improvement. The continued education 

of social work staff is supportive of success in their ongoing work.   

3. Recommendations involve primarily changes to the Log frame. The evaluator suggests the 

indicators be discussed with the staff and written in a way that they can be measured at regular 

intervals. This would allow the project to report more specifically to donors the effectiveness of 

the project based on measurable indicators. Examples discussed with the Project Manager 

included pre and post tests to measure the literacy of the children in order to demonstrate the 

effectiveness of teaching the Khmer language.  

4. Indicators for social work are very difficult to measure because they involve the behaviors of 

many people; however, using the guidelines of the SMART or SMARTER method of developing 

indicators will lend the project more ability to show donors specific areas of efficacy 

quantitatively and perhaps also lead to areas that can be changed. Qualitative measures 

combined with quantitative measures will give fuller results. Quantitative measures and results 

can also be used to run statistics over time. 
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5. The Evaluator recommends developing measurable indicators in line with what the project staff 

see as the best ways to measure them. The staff have much experience and are keenly in tune 

with the progress of the children and some of their responses to questions, for example, the 

decreasing use of bad language over time, the increase of confidence in the child over time 

would be indicators that could be measured.  

6. The Evaluator also recommends using a detailed Time Table to document which activities take 

place at what times. Although this requires a lot of upfront planning and time, it gives a yearly 

overview to the key stakeholders, especially donors, of when activities will be taking place and a 

broad overview of the focus of the project.   

These recommendations have been reviewed and discussed with the Project Manager.  

 

 


